
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

January 30, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via Google Meet. 

PRESENT:   
Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Debbie Holmwood, Joe Sheehan & 

Associate Member, Derek Mason 

Also present: Sarah Bouchard, Planning Director  

Participating remotely: Lynn Marchand (Sr. Admin. Asst./Office Mgr.) 

 

The meeting was called to order by Mr. Paciorkowski, at approximately 7:00 p.m. who opened with an 

introduction of guidelines for virtually held meetings via the platform Google Meet.  
 

*The Chair took one item out of order; Meeting Minutes. 

He also announced that Town Counsel had provided written confirmation that there is no obligation to 

identify specific times for each topic listed on an agenda, only that the topic listed places the public on 

sufficient notice that the topic is to be discussed during the meeting. 
 

Planning Board Business: 
 

1315 Washington Street: Request for Site Plan Approval (continued from 12/19/22) 

Coakley Middle School, Andy Street, P.E., The Vertex Companies 
 

The applicant’s representative, Mr. Andrew Street, gave a brief update and introduced Ai3 architect Mr. 

Justin Thibeault and the Chairman of the Coakley Building Committee, Mr. Alan Slater.                    

Ms. Holmwood asked about the walking trail path.  Mr. Thibeault addressed the high cost that would 

be involved; $408k for the retaining wall and sidewalk. He said that figure was presented to the 

Building Committee and they voted against it as other items would have to be removed from the 

project which would impact the educational delivery.   

The Chair expressed his opinion that the Board couldn’t hold back approval of the school building 

project for that one item and didn’t feel it was under the Board's purview of how to spend the Town’s 

money, in this case.  He noted the Building Committee had been vetting the project for over a year.  

Ms. Holmwood expressed disappointment at the loss of the track and not being able to connect the 

walking path. Mr. Slater pointed out that there was a minimal amount of time during pick up and drop 

off when the access road would be utilized.    

Ms. Bouchard asked if this could be done at a later date with the current design if funding were 

procured.  Mr. Slater said there was an area that could accommodate the retaining wall and sidewalk.  

Ms. Bouchard recommended to the Board that if they approve the site plan that a condition be added 

requiring the applicant to provide a letter from a registered landscape architect at the end of the project 

certifying that the final project was done according to the approved plans.  
 

MOTION: Mr. Hachey made a motion to approve with the condition. 

Motion was seconded by Mr. Sheehan.  

VOTE: 5-0. Motion passed. 
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1 Moderna Way, 14-2-7B: Request for Site Plan Approval 

Moderna, Nadine Bailey Esq., Macchi & Macchi 

 

Three letters from an abutter, Mr. Racer, were entered into the record by the Chair, a letter from Ms. 

Jones, Conservation Planner, and two review letters from Mr. Ryan, DPW Director.  

Attorney Macchi introduced everyone present for the project proponent.  He distributed a handout 

explaining how the application met the site plan approval criteria.  He gave an overview of the campus, 

project, and lack of negative impacts including changes made based on Conservation 

recommendations. He individually reviewed the zoning bylaw criteria and how the project met each of 

them, which was further detailed within the handout that was distributed.  

A representative of Moderna gave the Board details of the building, its proposed use, the roadway, and 

briefly spoke about future work to be done.  Attorney Macchi touched on future work, not associated 

with this application, that would include modifying the parking lot in front of this building, making 

changes to the main entrance (driveway with a traffic light), and expanding the fire access road.   

Mr. Macchi referenced Mr. Ryan's review addressing stormwater and his recommendations of decision 

conditions.  Attorney Macchi stated that he agreed to all of them.  

The Site Civil Engineer detailed some of the proposed construction and stormwater details.  He stated 

that the stormwater management plan would result into a reduction in runoff.  

The Chair read the Conservation Planner's review comment into the record: "I believe the Conservation 

Commission can adequately condition the plan as proposed with conditions laid out by Mark and that 

it will be sufficiently protective and an improvement over existing conditions for the wetland resource 

areas as well as the Washington St. neighborhood." 

Mr. Chris Haynes, Gensler architect, displayed building renderings for the Board Members.  He 

detailed the elevations and building façade inclusive of colors, materials used, and style in relation to 

the other buildings.   

The representative from OJB Landscape Architecture reviewed the planting plan and noted that they 

moved towards a design that would require less maintenance, less water, and had more sustainable 

maintenance.  She stated that they are planting 32 evergreen and deciduous trees with a minimum of 4" 

calipers and reviewed some of the planting mixes and locations.  

The existing photometric analysis was shown on screen for the Board members and it was explained 

that one of the lighted areas would be removed.  The lighting for the new loading dock was shown.  

The Chair praised the technology indicating it gave the Board a better visual understanding of the 

lighting impact.  

Mr. Sheehan asked about a comprehensive plan for the site.  Attorney Macchi said they would be 

working closely with Mr. Ryan going forward.   

The Chair allowed public comment for the site plan review. 

Mr. Harley Racer of Washington Street addressed the Board, expressed concern regarding flooding on 

his property, and that he didn't feel the conditions suggested by Mr. Ryan were insufficient.  

Mr. Sheehan commented that DPW would be doing a dye test and looking into the piping and where 

else the water may be flowing through.   

Ms. Bouchard recommended a condition requiring a letter from a landscaping architect to certify the 

landscaping as-built. Attorney Macchi agreed with the proposed condition.  
 

MOTION: Mr. Sheehan made a motion to approve with conditions, that we want a letter from a 

registered landscape architect certifying the work has been done similar to an as-built, the applicant 

clean out all of the debris at the inlet to the 24" drain that the site stream/brook flows through toward 

and enters the 24' drain in Upland Rd., an ongoing condition to maintain the inlet of the 24" drain to 

ensure that flow is now impeded, and clear the 24" drain pipe and drain manholes from the 24" inlet to 

the 2nd downstream manhole, and excavate down to the abandoned 24" drain located below the 
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existing 24" drain inlet to make sure the abandoned 24' drain bulkhead is not failing and repair as 

necessary.   

Motion was seconded by Ms. Holmwood.  

VOTE: 5-0. Motion passed. 

 

*Approval of Minutes: 12/19/22, 1/9/23 

 

MOTION: Ms. Holmwood made a motion to accept. 

Motion was seconded by Mr. Bamber. 

VOTE: 5-0. Motion passed. 

 

Public Hearings: 

 

76 Prospect Street: Request for Definitive Subdivision Plan Approval (continued from 1/9/23) Dan 

Merrikin PE, Legacy Engineering & David Hern Jr., Esq. 

 

The Chair addressed attendees, reviewed meeting procedures, read the names of residents that 

submitted letters, and noted the reports that were received. 

Attorney Hern introduced Mr. Dan Merrikin PE of Legacy Engineering and a representative of GZA 

(consultants responding to Tetra Tech).  Mr. Merrikin detailed the progress of the project to-date and 

said they were ready to resume discussion of the project and answer questions.   

He gave a brief recap of the original project and changes that had made based on feedback from the 

Board; narrower paved width narrower right-of-way, elimination of the cul-de-sac in favor of a looped 

road, reduction of the 20 proposed lots down to 19, and approximately an acre reduction of impervious 

surface. He noted the two main stormwater facilities; one detention/infiltration basin and one 

underground system.   He reviewed the stormwater flow patterns, ledge areas, groundwater saturation 

areas during persistent storm events, the existing berm, intermittent stream, and wetland preservation. 

He said they wanted to recharge infiltration into the wetland. He said it was located in the middle of the 

property as far away from the neighbors as possible. Mr. Merrikin also detailed the underground 

chamber system and ledge work.  He discussed future plans, per request of DPW, inclusive of sub-

drainage on a revised plan and a retaining wall on Lot 4 to avoid excess groundwater flowing to 

surrounding properties. Mr. Merrikin said that the stormwater design would decrease the runoff.   

He described the outflow and outfalls and that it would flow into the intermittent stream and wetland 

and that one outfall goes out to the lowest outlet.  Mr. Merrikin noted that it mitigates peak rates, 

releases water at a controlled rate, and that it does not increase peak rates of volume off-site.  

He stated that there would be dedicated pipe systems for foundation drains per request of DPW. 

Discussion was had regarding the road width; Mr. Merrikin said they could incorporate a 26' wide 

roadway if it had only 1 sidewalk.  He agreed to the Chair's request to coordinate with Mr. Ryan 

regarding the changes that need to be incorporated. Ms. Holmwood expressed that she wanted to keep 

the 24' roadway so it would include more green space.  

Attorney Hern noted that he wasn't furnished with the July comments from Mr. Ryan until today.  He 

said that they had done their design based on 24'. 

The Chair summarized Mr. Ryan's comments saying that the stormwater system would work for this 

proposed project.  He referenced the review done by the Planning Board's third-party engineering firm, 

Tetra Tech.  He read the recommended condition submitted by Tetra Tech: "any decision approving the 

Project include a condition requiring fully compiled final plans and supporting documentation that 

address all outstanding comments be submitted to, and approved by, the appropriate Town 

Departments and Boards prior to the issuance of a Building Permit."  

The Chair asked about blasting and the requirements of the applicant as well as expressed concerns 

from neighbors and asked how much blasting there would be.    
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Mr. Merrikin stated that it was difficult to tell until the overburden was taken off to look at the ledge in 

order to determine whether a hydraulic hammer or blasting would be more appropriate.  He stated there 

would be small charges confined to a small location, a pre-blast survey, and a reputable contractor that 

would comply with all requirements. He noted it was regulated by the State and permitted through the 

Fire Dept.   

Mr. Sheehan asked about the ledge close to houses and how far would the ledge have to be taken down.   

Mr. Merrikin showed the area in the middle property on the plan and replied that the finished grade 

comes down about 8'.  He said the area would be designed to include fill to even the grades.  He 

reviewed the areas on the plan where ledge removal would likely take place.  

Mr. Matt Moyen of Tetra Tech addressed the Board stating he was satisfied with the stormwater design 

but noted a few housekeeping items to be addressed related to stormwater to insure that the constructed 

product would function as designed. He detailed the changes including either adding double catch 

basins 150' up the hill or doing an analysis to ensure that the gutter flows coming down the road don't 

reach the last set of catch basins. The Tetra Tech hydrologist said that he worked with GZA, discussed 

the extensive modeling they did to make it work, and stated he was satisfied.  Ms. Bouchard 

recommended a continuance to allow extra time for a Conservation filing and a Conservation review.  

It was noted that hard wired fire alarm system was not required by the Fire Chief.  

The Chair opened the floor to the public for comments and questions. 

Attorney Dan Hill and engineer John Hill expressed concerns regarding the waiver requests/amount of 

waivers and no response from the applicant regarding a public benefit, stormwater management 

deficiencies, impacts on wetlands, concerns regarding blasting/lack of specifics/lack of pre-blast 

survey, rights concerning paper streets without the consent of affected abutters, off site infrastructure 

analysis not performed, and major cuts and fills without an earthwork analysis.   

Mr. Hopcroft asked about attention paid to rights of neighbors and the grading notes.  

Ms. DeGeorge asked about more information on trees/planting and said that the applicant should 

preserve 20% of trees evenly throughout the subdivision. 

At 9:30, the Chair thanked residents for their comments.  Ms. Bouchard encouraged residents to submit 

written comments to the Planning Office and said they would be distributed to the Board members.  

The Chair asked Attorney Hern and Mr. Merrikin to address residents' comments in their reply letter.  

 

MOTION: Mr. Sheehan made a motion to continue (the public hearing) to March 13th at 7 p.m.   

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed. 

 

The Chair stated that the Board needed to convene in Executive Session and that the Board would not 

be reconvening in regular session.  He said pursuant to MGL Chapter 30A §21, it was necessary for the 

Planning Board to enter into executive session in order to review/approve executive session meeting 

minutes from November 21, 2022, to vote whether to release or withhold them from disclosure if the 

publication may defeat the lawful purposes of executive session, and for discussion with Attorney 

David Deluca, Town Counsel, regarding litigation at 596 Boston Providence Highway.  He asked the 

Board for a Motion to enter into executive session for the purposes stated. 
 

MOTION:  Mr. Sheehan made the motion as stated by the Chairman.  

Mr. Bamber seconded the motion.  

ROLL CALL VOTE: 5-0.  Motion passed.  

 

The regular meeting ended at approximately 9:50 p.m. 

Next hybrid meeting: February 13, 2023, 7 p.m. at the Norwood Senior Center, 275 Prospect St. & 

remotely via Google Meet.          

 


